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Group Head of Resources and Digital 

Transformation à la Société Générale & 
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Par Hubert Tardieu
Président du Conseil d’administration 

de l’Association Gaia-X





Creation of data spaces and 

industry platforms

Data- and Infrastructure

GAIA-X AISBL

22 Founding members

Open to all

Multiparty Governance

Open, community-based 

implementation

Policy Rules

Architecture of Standards

Federation Services

Define Enable Open Ecosystems
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Skills

Mobility

Agriculture

Health Financial

Energy

Industrial Green Deal
Aeronautics

Space
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2021

April May June

Extraordinary 
General Assembly

WEB SEMINAR

May 3rd 2021

INVITATIONS sent 
out

May 5th 2021

CANDIDATE SUBMISSION

Until May 23rd 2021, 23:59 CEST

POSTING of 
eligible candidates

May 24th 2021, 15:00 

INFORMAL PRESELECTION

until June 2nd 2021, 11:00 CEST June 7th 2021
08:30 – 11:15 CEST

INVITATIONS include
• agenda,
• candidacy forms
• Information on pre-

selection procedures

WEBINAR informs about 
including
• Agenda
• Informal pre-selection for 

BoD candidates
• Voting procedures 

regarding the Extraordinary 
General Assembly

The INFORMAL PRESELECTION will 
provide a list of the TOP 24 candidates for 
the Board of Directors which then will be 
listed according to the ranking  together 
with all other candidates and individually 
voted during the Extraordinary General 
Assembly on June 7th.

Verification of 
candidate form

Agenda update 
with pre-selected 
candidate list
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Portugal

Germany
Peter Kraemer
kraemer@acatech.de

Slovenia
Andreja Lampe
andreja.lampe@gzs.si

Greece
George Chryssolouris
xrisol@otenet.gr

Estonia

Denmark
Peter Sodermans
peter.sodermans@luxinnovation.lu

Austria
Horst Bratfisch
Horst.bratfisch@msg-plaut.com

Sweden
Tony Hallén
coordinator@gaia-x.se

Spain
Alberto Gago
alberto.gago@economia.gob.es

Finland
Laura Halenius
laura.halenius@sitra.fi

Ireland

France
Marine de Sury
mdesury@cigref.fr

Luxembourg
Peter Sodermans
peter.sodermans@luxinnovation.lu

Great Britain

Poland

Netherlands
Jesse Robbers
jesse.robbers@tno.nl

Italy
Michele D‘Ambrosio
M.DAmbrosio@confindustria.it

Belgium
Jelle Hoedemaekers
jelle.hoedemaekers@agoria.be

Legend

In progress (established 

by end of Q2)

Established
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Par Francesco Bonfiglio

CEO of Gaia-X Association

WHY GAIA-X?

LIVE
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Source: European Commission (2020).

public

»A real data economy, on the other hand, would be a 

powerful engine for innovation and new jobs. And this 

is why we need to secure this data for Europe and 
make it widely accessible. We need common data 
spaces - for example, in the energy or healthcare 

sectors. This will support innovation ecosystems in 
which universities, companies and researchers can 
access and collaborate on data.«

(State of the Union Address on 16 September 2020)

· 3

EU CALLS FOR DATA ECONOMY
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CLOUD

public

Platforms

Services

Data

Education  Mobility  Industry 4.0  Healthcare  …

Cars  Machines  Smart Phones  Cameras  …

BUSINESS

THINGS Data generation

Data Gathering

Data Correlation

Data Services

Data Spaces

· 4

CLOUD ENABLES DATA ECONOMY
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public

Sources: European Commission (2020); Statista (2019; IoT Analytics (2018). NB: Position Germany: 
personal interpretation of the author.

Data Access 40B Smart Devices by 2025  (+13%YoY)

Data Platforms 100B$ TAM (33% AWS) in 2019

Data Services 8 9B€ EU Data Ec   my by  0 5

Data Business Fast Facts Situation 

· 5

WHAT ARE WE TALKING ABOUT?
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· 6

WHERE WE STAND?
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Par Francesco Bonfiglio

CEO of Gaia-X Association

SO WHAT’S NEW IN GAIA-X?

LIVE
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GAIA-X BUSINESS DRIVERS:

• EUROPEAN DATA SOVEREIGNTY

• REDUCED DEPENDENCY ON NON-EU TECHNOLOGIES 

• ENABLE A COMPETITIVE EU ECONOMY OF DATA

EXPLICIT CRTICAL SUCCESS FACTORS:

• DEMAND MATCH – Value for the Users

• TANGIBLE OUTCOMES – Industry Reusable

• INEXPENSIVE ADOPTION – Benefit Exceed Costs 

IMPLICIT CRITICAL SUCCESS FACTORS:

• DATA ECONOMY ADVOCACY

• BROADER COMPETITION LANDSCAPE

• REGULATION BY AUTOMATION

GAIA-X BD & CSF
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TRUST & SOVREIGNTY

CONCENTRATED
PROPRIETARY
OBFUSCATED

USERS GET 
CONTROL

USERS LET 
CONTROL

FEDERATED
OPEN
TRANSPARENT

FROM TRADITIONAL TO GAIA-X CLOUD



Cloud Shift 
Fears & 

Expectations

CLIENT

PROVIDER#A

USER

PROVIDER#B

PROVIDER#C

CLOUD

CLOUD WORKLOAD SHIFT IN EU @ 20-25% 

FROM ONE-WAY TO FREE & SOVREIGN



CONNECTING DATA AND INFRASTRUCTURE



Our vision
Access and share data through a federated data infra-
structure to ensure innovation for our future thanks
to the next generation of Information Technology.

European cooperation
Ensure the efficiency of European data infrastruc-
ture, based on European values and supported by
the European Commission.

Transparency
Secure open interfaces and standards to allow the 
aggregation of data while driving innovation and 
efficiencies within a transparent environment.

Our objectives
Foster the creation, formation, roll out and 
growth of digital ecosystems that can be used 
commercially in and across data spaces.

Maximum security
Maximise data sovereignty for business, 
customers and governments through services 
that ensure interoperability and privacy by design.

Rights protection
Guarantee citizens’ privacy as a human right 
and respect the sovereignty of other nations.

IN A NUTSHELL
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Par Francesco Bonfiglio

CEO of Gaia-X Association

MY VISION…

LIVE
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2021-
SETUP

REFERENCE 
ARCHITECTURE

INITIAL 
FEDERATION 

SERVICES

INITIAL DATA 
SPACE 

SERVICES

2022-
ADOPT

EXTEND 
FEDERATION 

SERVICES

EDGE
CLOUD 

IMPLEMENTATI
ONS

EXTENDED 
DATA 

SPACES

2023-
GROW

FULL 
FEDERATION 

AND 
COMPLIANCE 

SERVICES 

DATA SPACE 
SPECIFIC 

MARKETPLACES

>50% 
MEMBERS 
ADOPTION

2024-
EXPAND

>40% EUROPE 
SME ADOPTED 

GAIA

>50% 
FIN/PS/HC 

ADOPTED GAIA

GAIA SERVICES 
SELF 

EXPANSION

2025-
SCALE

GAIA ECONOMY 
COMPETING AT 

SCALE WTH 
HYPERSCALE 

CSP

FIRST GAIA 
PLATFORM 
AMONGST 
TOP10 WW

EUROPE 
PLATFORM 
ECONOMY 
>10% WW 
(now @4%)

GAIAX INFRASTRUCTURE 
& AUTOMATION

GAIAX DATA SPACES, AI 
AND EDGE DEVELOPMENT

GAIAX SUPPORTS EU 
MARKETPLACE ENABLEMENT

EU ECOSYSTEMS 
ECONOMY ENABLEMENT

EU PLAYS IN GLOBAL 
ECONOMY OF DATA

MAIN FOCUS:

AISBL 
PUSH

MARKET 
PUSH

5YEARS OUTLOOK
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Set the game rules, engage all the best players, share the 
scheme and KICKSTART the GAIA-X execution phase:

• SETUP MGT TEAM – Competent, Agile, Collaborative

• ENABLE WORK GROUPS – All brains on the same page

• CREATE NATIONAL HUBS – Enable economy proxies

• AWARENESS & SHARING – Make it visible

• DEVELOP DATA SPACES – Few use cases but effective

• ALIGN WITH EU BODIES – Singing the same hymn

• PRODUCE DELIVERABLES – Show tangible results

GAIA-X 2021 PRIORITIES
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Par Francesco Bonfiglio

CEO of Gaia-X Association

THANK YOU!

LIVE





Par Patrick Laurens-Frings
Directeur des systèmes d’information de 

la Caisse des Dépôts & Consignations
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Par Laurent Treluyer
Directeur des systèmes d’information 

de l’AP-HP & Administrateur du Cigref
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Par Jean-Marc Bournigal
Directeur général de l’AGPB
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Par Claudio Cimelli
Directeur de projet, Département de la 

stratégie et des partenariats, Direction du 
numérique pour l’éducation



Direction du numérique pour l’éducation

→

→

→
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✓



!

Minichiello@france-education-international.fr
claudio.cimelli@education.gouv.fr
flu@cigref.fr
mdesury@cigref.fr

mailto:Minichiello@france-education-international.fr
mailto:claudio.cimelli@education.gouv.fr
mailto:flu@cigref.fr
mailto:mdesury@cigref.fr




Par Gérard Guinamand
Group Chief Data Officer chez ENGIE





•

•

•

•

•

•

•

•





Par Catherine Jestin
CIO d’Airbus 
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Par Martine Gouriet
Directrice des usages 
numériques chez EDF
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✓



Belgium use cases are being 
consolidated and detailed to 

complete this list





Par Servane Augier
VP Development & Global Affairs

chez 3DS Outscale



✓
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✓





Par Dominique Epardeau
Financial Reporting Manager, One Amadeus 

Data & Dataspace programs, Corporate
Finance & Administration chez Amadeus SAS
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✓





Par Philippe Rouaud
Directeur des systèmes d’information de 

France Télévisions & Administrateur du 
Cigref



Arts visuels Musique Spectacle vivant

Télévision Radio Cinéma

Livre

Presse

Jeu vidéo Publicité - Communication



9h30
Présenter 

Gaia-X

Préciser 
l’importance 

pour le 
secteur ICC



Philippe Rouaud philippe.rouaud@francetv.fr
01 56 22 78 61

Véronique Demilly veronique.demilly@francetv.fr
01 56 22 79 22

mailto:philippe.rouaud@francetv.fr
mailto:veronique.demilly@francetv.fr




Par Alexis Nicolay
Responsable Marketing ligne de produits  

Digitalisation & IA chez Naval Group



Energies marines 
renouvelables

Espace MOBILITE

Espace ENERGIE Espace GREEN DEAL

Oil & Gas
offshore

Ports et infrastructures 
maritimes

Espace SECTEUR PUBLIC

Défense & Action de l’Etat en mer

Contrôle des pêches

Gouvernance des océans

Espace INDUSTRIE

Construction navale de défense / 
sûreté / surveillance

Economie 
bleue

Construction navale civile

transport maritime de passagers 
et / ou de marchandises

Espace…
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frenchgaiaxhub@cigref.fr





Par Pierre Faure
Président de l’AFNeT



•

o

o

o

o

•

•

•

•



•

•

•

¨

http://www.industrie-dufutur.org/
http://www.afnet.fr/
http://www.cea.fr/
https://www.weezevent.com/atlas-workshop-data-space-smart-manufacturing-gaia-x-france
mailto:ahmed.jerraya@cea.fr
mailto:Pierre.faure@afnet.fr




Par Jean-François Cases
IP Director chez Amadeus SAS



Vertical EcosystemsGaia-X AISBL

Governance

Technical
Compliance, Privacy 

& Security

Finance, Business & 
Funds

Data Space 
Business Committee

Agriculture

Finance

Health Aerospace

Mobility

Energy

Manufacturing 4.0

Smart City

Public Sector

Geoinformation Space

Circular Economy



Expertise WG

Governance 

Technology

Compliance

Finance

Structure Overview and Composition: Expertise WGs & Vertical
Ecosystems

Vertical Ecosystem

Vertical WGs to give transparancy and a form 
where all the hubs per vertical share their info, 
activities etc

Double lead per vertical to organize themselves

n dataspaces per vertical

Leading a forum for transparency and exchange

Work towards the Hubs



Structure Overview and Composition: Working group's role & 
objectives

Governance

Finance, Business & 
Funds

Data Space Business Committee

Creating legal entity (from consortium to company, …), managing 
partners, technical providers, roles and responsibilities

Definition of data exchange business case. Obtaining MS/EU funds

Technical
Data exchange solution architecture and operations; Mapping 
existing solutions; relates to Tech Committee

Compliance, Privacy 
& Security

Main standards to respect (such as privacy , security) in order to be 
compliant by design and ensure that the privacy & security 
measures respect by design these standards. Make sure systems 
are auditable. All data regulations coming out in Europe

Lars Nagel

Dominique Epardeau

Stefan Ettl

Luca Sarlo



Structure Overview and Composition

Vertical Lead Company / Org Lead2

Aerospace Frederique Sutter Airbus

Agriculture Stefan Stiene DFKI Jelle Houdemakers

Energy Martine Gouriet EDF

Finance Patrick Laurens Frings Caisses Depots

Health Sergio Levi Philips

Manufacturing Sebastian Schlosser BMW

Mobility Dominique Depardeau Amadeus Norbert Widmann (BMW)

Public Sector tbd

Smart Living tbd

Geoinformation tbd tbd

Space Servane Augier Outscale

Circular Eonomy Ilka



1 DSBC call every 3 weeks

Working groups decide themselves about the 
frequency of meetings

Structure Overview and Composition: 
Administrative Rules

DSBC committee members – only AISBL members

Leads can only AISBL members

Vertical ecosystem members incl reps from hubs, etc
can be non-AISBL members as long as they are part of 
a data space

The expertise working group members should be
AISBL members





Par Thomas Brand
Économiste au CEPREMAP, responsable de 
l’Observatoire Macroéconomie et directeur 

du projet DBnomics
















